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e-SHE Project Intervention Presentation
E-learning policy validation workshop
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Baseline study

Emerging issues from the discussion
Way forward

1. Registration and Self-Introduction

The two-day workshop started with the registration and self-introduction of the participants,
the institutions/organizations they represented and their roles and responsibilities led by Ato
Yared Sertse, Manager of SYS, and the SYS team.

2. Keynote Speech

The two keynote speakers delivered an insightful speech
on the role of technology in changing the life of our
community, especially the youth in general, and
transforming the educational system in particular.

Ato Samuel Yalew, Director of the Mastercard
Foundation delivered the first keynote. His speech
focused on the socio-economic demands of society and
what the Mastercard Foundation is working on to meet
these demands through the Young African Works
Program. Ato Samuel stressed the need to enable youth
to conquer their challenges and create opportunities. In
a similar vein, the director addresses what is expected
from stakeholders in the workshop to attain the above
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technologies in every aspect of human life. stakeholders
in the workshop to attain the above socio-economic demands via the application of digital
technologies in every aspect of human life.




Dr. Zelalem Assefa’s keynote, CEO for the ICT and Digital
Education at the Ministry of Education, was also
insightful and shed light on the purposes of the two-day
workshop. Dr. Zelalem stressed the need to unlock the
trends in digital education mainly the potential of
students, faculty, and leadership via the application of
the continuously emerging technology capabilities. This,
according to Dr. Zelalem, will enable Ethiopian youth to
have access to education as most don't have access so
far. Along with the local problems in the education
sector, Dr. Zelalem also shared insights on the global
trends in the education sector specific to the applications
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need to:

* Enabling the youth to have access to quality and relevant education (short and long term)

» Starting micro-credentials to create immediate work opportunities for the youth.

» Applying artificial intelligence and its potential in education so as to enable personalized
learning that is targeted to enhance individualized learning and address differences in
learning.

* The penetration of mobile phones and their application in supporting learning

* Increased demand for blended learning from the students, educators, and leadership

* Demand for quality education and improved learning outcomes

* Collaboration, partnership, and sharing of resources among educational stakeholders.

* The changing trends in educational readiness indexes, especially digital education which is
measured along the dimensions of:

Leadership-related factors,

Instructors-related factors,

Students-related factors,

Infrastructure-related factors such as connectivity and devices.

While concluding his speech, Dr. Zelalem mentioned that there is demand from stakeholders and
the need to adopt global trends to address local challenges. As to him, the Ministry of Education
in collaboration with stakeholders is working aggressively to overcome local challenges that have
been identified previously such as connectivity, digital devices, standardizing digital content, and
standardization of programs. However, what was missing was appropriating the environment so
the above trends in education could be materialized in Ethiopia. That is the e-learning policy and
e-learning guideline that can enable individual institutions to change their practices.

Given the above, the Ministry of Education expects the five Universities where digital/multimedia
studios will be built to start online programs and the rest of the universities at least to blend their
conventional classroom teaching-learning with digital education. The policy and guideline tools
are among some of the commitments that the MoE is taking measures toward transforming the
education sector and realizing Digital Ethiopia 2025.



3. Presentations and Discussion

i. e-SHE Intervention Presentation

The brief presentation by Ato Basiliyos, e-SHE Project Manager, highlighted the
importance of changing the education practice supported by the Theory of Change for the
e-SHE intervention. It included all the thematic intervention areas of the initiative:
institutionalization of the intervention, infrastructure, capacity building, development of
model digital courses, and project management. Basiliyos discussed the issues of the
progress so far and in a way, the participants can have a takeaway from it. Specifically, he
discussed the overall goals, plans, and achievements to date in all thematic areas.

ii. National e-learning Policy

Dr. Girum, a member of the consultants’' team presented the e-learning policy. His
presentation started with basic highlights of the existing situation followed by the themes
for the e-learning policy. The policy was categorized into eight thematic areas, namely:

1. Governance 5. Student support and services
2. Standardization, quality assurance, 6. Infrastructure and user access

and accreditation 7. Information and data security
3. Instructors 8. Resource sharing.

4. Intellectual property rights

The policy team has indicated that they have used baseline data reports of the MoE, desk
review from national and international e-learning policies and strategies, and identified
the gaps that need to be addressed under the above thematic areas. At the end of the
presentation, a question and discussion session were given to the participants by the
chairperson where many appreciated the draft document and provided useful input.

iii. e-Learning Institutional Guideline

Dr. Lemma, a member of a consultant the workgroup assigned for developing the
e-learning guideline presented the e-learning guideline. The presentation was in line
with the above eight thematic areas of the e-learning policy but with minor modifications
categorized into ten focus areas:

Governance and Structure Quality Assurance

e-Content Design and Development Acculturation

e-Learning Pedagogy Intellectual Property and Copyright
Capacity Development Incentives/recognition

e-Learning Environment Implementation

However, as this is a tool to be applied by the universities to implement the e-learning
policy, it consists of detailed action implementations of the eight thematic areas. While
proposing the action implementation recommendations, Dr. Lemma also shared the
foundations of such recommendations.

Dr. Lemma also shared the foundations of such recommendations. In his presentations,
Dr. Lemma shared the different national and institutional policies and guidelines
reviewed, the additional data they make use of in addition to the results of the baseline
study, and the global trends in digital education implementation.



iv. Baseline study

Ato Biruk, the consultant for conducting the work from e-SHE, presented the baseline study. Biruk
has made a brief presentation on the status of e-learning in Ethiopian public universities. His
presentation focused on the thematic areas presented by Ato Basiliyos and he tried to show the
status and the challenges that the e-SHE initiative will face while progressing forward. He
concluded his presentation with recommendations to manage the challenges.

From the 36 higher education institutions, the number of higher education institutions that are
connected to the EthERNet and who have their own data center infrastructures are low (11 and
26 respectively).

Only one University has implemented an e-learning policy to govern e-learning
implementation.

There are different initiatives of e-learning at different universities with different scales
showing the need for full-fledged e-learning intervention.

The participants commended the depth of the data collection but recommended future updating
of the tools for additional similar data collection.
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4. The role of various stakeholders in
sustaining the implementation of e-learning
initiatives
Mr. Yared Sertse from SYS has initiated a group discussion on the roles and responsibilities of the
various stakeholders to sustain the e-learning program within and beyond the e-SHE project.

Accordingly, the four groups working on two focus areas have summarized their reflection as
indicated in Annex 1.



5. Emerging issues from the discussions

All presentations sensitized participants to bring their practices and experiences and relate them
to the presentations. In addition to quick reflection after each presentation, feedback for the policy
and guideline document has been provided either through WhatsApp group comments and/or
thematized group discussion (five groups) and presentation of the group. Group discussions were
made on the above eight thematic areas of the policy and guideline presentations. Following the
group discussions, groups were invited to share their reflections on the two documents presented.
Accordingly, there were positive reflections on the importance of the results presented and the
salidity of the outcomes.

Many questions were raised regarding the governance and structure including the
accountability of the e-learning management unit, major units and qualification of
personnel, and linkage with other offices like the ICT unit, it was agreed detailed roles and

Considering the existing university and national policies and legislations for the governance,
structure, and benefits of the e-learning management unit.

Giving attention to the Private Universities, polytechnic, and teachers’ colleges while such
life-changing initiatives are introduced.

Mobilizing resources and resource-sharing culture.
The need to plan how the e-learning initiative should be financed.

The need to give attention to cross-border data flow, locally owned data centers/cloud/storage, and
security.

The need to place structural and personal accountability.

The need to revise and standardize the baseline study tool, and upgrade it into a monitoring and
evaluation tool for e-SHE interventions.

Revisiting and clarifying the measurement factors that brought results showing baseline-like, mid-line, and
end-line results from the baseline tool.

Alignment of existing institutional and national e-learning and digital initiatives frameworks

The need to indicate some key standards and guidelines required to implement e-learning initiatives.

Group Discussions




6. Way forward

The consultants agreed that they would compile the comments and disaggregate them according
to e-learning policy and e-learning guideline issues with their expert reflections for further
discussion on the solutions to be proposed together with the e-SHE team for Monday 21/08/2023.
Submission of the two documents will be done once the participants have reached this
agreement. Moreover, the e-SHE team has arranged a meeting session with Ato Biruk, the
baseline study consultant, to discuss the issues raised and propose resolutions on critical points.

The two-day workshop was completed by forwarding a way forward from the participants
followed by a closing remark given by Ato Tesfaye Negawo, delegate for Dr. Eba Mijena, CEO for
Academic Affairs.

Finally, the participants came to a consensus on the following:

The need to establish a national e-learning think tank group/workgroup/platform. Five
participants volunteered to take part in this initiative (see Annex 2).

The roles of stakeholders towards realizing the e-learning policy and guidelines

The role of stakeholders in realizing the e-learning initiative in the country.

Ato Tesfaye's closing remark focused on the educational reform done by the MoE and how the
e-learning initiative will be instrumental in realizing the national education reform. He suggested
the commitment needed from the individual stakeholders and how the ministry is committed to
transforming the education sector via implementing educational reform. Moreover, in his talk, he
emphasized the value of such technological interventions to realize reform and change the lives of
the educational community.

National e-Learning Policy and Institutional
Guideline Validation Workshop Participants
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Attendance Sheet, August 15, 2023

Ne |Parteipant Organization Position Phene number Ermail address Signature
| |DrZelalem Asefa MoE
2 |Samuel Yalew Mastercard Foundati
3 |Betelhem Tesfaye Mastercard Foundati Program Lead 911979538 btesfaye@mastercardfdn.org
4 | Abebe Chekol Mastercard Foundation Program Lead Director ECE 988805820 achekol@mastercardfdn.org
5 | Ali Ebrahim Mastercard Foundation Education 912876383
6 _|Dr. Fekadu Mulugeta Consul Consul 911624616 fekadu@yahoo.com
7_|Dr Lemma Lessa AAU Consul 911683805 lemma lessa@gmail.com
8 |Dr. Sol Agnaf AAL Assistant_professar 91 1406946
9 |Dr. Girum Ketema Consultant 911725217 irumki@gmail.com
10_|Dr. Tessfu Geteye [2]s]V] e-Learning director 913852049 tessfu2001 @gmall.com
11 |Dr. Tariku Sime |Jimma University Director for e-Learning 967315817 s l.eom
12 |Dr. Tesfaye Bayu Hawassa University e-learning 916823586 fayebayu@hu.edu.et
13 |Dr. Getahun Mel 1S MEL getahun@shayashone.com
14 |Dr. Butte Gutu Unity University AVP 944116822 buttegotu(@gmail.com
15 |Dr.Zeleke Beyoro Kotebe EU ICT Directer 911150697 zbayoro@gmail.com
16 |Dr. Pal Both Gambella University Academic programs director 917303194 pal.both99@gmail.com
|7 |Dr. Wondem Mekuriaw Assosa University AC/PriT/D/Director 911857914 d i @gﬂﬂl.cnm
| I8 |Tadios Beyene ASTU ITTL 911387552 tadiosbeyene(@gmail. com
| 19 |Tefera bo Gambella University ICT director 912464321 legabo2003 l.eom
____29 Taye Tole Mariam (Prof)) e-SHE Technical Advisor 940935932 taye{shayashone.com
| 21 |Korabza Shewor Welkite University ICT director 911927842 Kore@wku.edu.et
| 22 |Alem Desta Welkite University Technology teaching team lead 924350720 alem desta@whu.edu.et
23 |Michael Yalemnesh ETHEIS president 912241910 michaelyabonesh | 2@gmall.com
24 |Gemechu Birhanu imma University e-Learning FP 910075019 gemechu.birhanu@ju.edu.et
25 |Bamlaku Kefale Ethiotels IT Service Design Director 911509558 bamlakukefala@ hiotelecom.org
26 |Shimelis Tamiru St. Mary's Head Academic Directar 913289862 himelistamiru4@gmail.com
L Abdu Salih Samara University ICT director 911701428 RLLL
| 28 |Yosef Alemu Jimma Consultant 931018120 Alemuyosef@gmail com
| 29 |Alhamdu Worky Semera University Team Leader 921551355 alhamdui@su.edu.et
30 |Sintayew Alemu Dire Dawa University ICT director 912132536 intayew.alemu@ddu.edu et
31 |Kenna hawa Unity University Manager 911424363 yokenna(@gmail.com
| 32 |Tegegne Alemu EPHEA General Manager 911307460 tegegnealemu | 2@gmail.com
33 |Genet Gebre Mariam Lo WEAE Officer 911898994 asgedomi@ILO.org
34 |Dawit Milkiyas Assosa University Computing and Informatics Dean 945306494 dawitmilki il.com
35 |Esubalew G/Mariam Hawassa Uni ity ICT director 943986310 bal @hu.aﬂuu
36 |Biruk Million EPHE Association Online learning 910780135 millionbiruki@gmail.com
37 |Dessie Nadew Ahu Director 911390863 dessienadew@yahoo.com
38 |Muluneh Atnaf eSHE Project Coerdinator 913345289 muluneh@shayashone.com
39 |Mel Mengesh Infomind Tralning Manager 91310715 ) @dereja.com
40 _|Lisham Seyoum Dereja Director 911811978 lishans jacom
|41 |Yosef Shiferaw AAL Director 911234499 yosef shiferaw(@aau.edu.rt
42 |Kefle Abera St Mary Dean 911304598 Kefle abera@smu.edu.et
mm Tamiru Kotebe EU e-Learning gh 926186393 @mirubiniam568@gmail.com
44 |Inku Fasil British Council EdTech speciali 911816762 Inku fasil@britishcouncil.org
45 |Selenat Kasahun Ethio Telecom I-Vertical Solutions Design and GMT Manager 911514170 selenat kassahun@ethiotelecom.com
46 _|Christine Suda Ty Senior Advisor christine. sudait.r
47 |Berhanu Beyene ECYSA President 939666347 bbeyene{@ectsa.org
48 |Hiwot Asefa ETA CEOQ Licensing 911049891 hiwotasefa@gmail.com
49 |Filimen mek [;SHG digital Comms and system admin 932088702 phil @shayashone.com




50 |Mihret Tekabe eSHE Project officer 910733605 mihreti@shayashone.com
51 | Meklit Mintesinot eSHE Project Manager 911595063 meklit@shayashone.com
52 |Kewser Haji suU Lecture 912397476 I ha@gmail.com
53 |Abreham Zeleke WsU ICT Director 972763664 breham zeleke@wsu.edu et
54 |Tibebu Girma WU Technology Teaching Learning Unit Lead 913251940 tibebugirma@wsu.edu.et
55 |Basiliyos Tilahun eSHE Project Manager

| 56 |Yared Sertse |eSHE Process Lead
57 |Michael Asrat GIZ Advisor 947888539 michael.asrat@giz.co
58 |Tesfaye Negayu Mok Head, 911939270
59 |Mahali lsam ] Assistant Professor 910478863

| 60 |Kaldir Hasan |:|lU Dean of school of graduate 929888190 kaldir20 1 2E@hotmail.com




